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We’d love it if you left today with

● The recognition that all design is PROCESS.
● The ability to practice the design process in your own 

context.

● Through further practice, the ability to utilize the 

design process to implement authentic solutions to 

specific instructional challenges.



Design process characteristics

● It isn’t always linear. (It’s often cyclical.)

● It’s social & made for humans.

● It tends to move from abstract to concrete 

macroscopically, and may vary moment to moment.

● Requires being okay with not knowing. (That feels 

frustrating.)

● Mistakes are a feature!



Step 1: Mapping and Aligning Learning Outcomes

Step 2: Inventory of Course Content & Resources

Step 3: Understanding Your Students

Step 4: Ideate Assignment Designs

Step 5: Test Your Assumptions

Step 6: See Step 3

Our design process



Understanding your students

Understanding your students requires empathy. Empathy is 
the foundation of a human-centered design process.

Not knowing who your students are prior to the course 
does not have to be a barrier. Simply keep diverse 
learners in mind, as you move through the design process.



What do we mean by ideate?

● Ideate aims to generate diverse design alternatives. 
● It’s a process of “going wide” conceptually - it is 

“flaring” (divergent) rather than “focusing” 
(convergent). 

● The goal of ideation is to explore a wide solution space 
- both a large quantity of ideas and a diversity among 
those ideas. 



Why ideate?

● Move from problem to solutions.
● Step beyond obvious solutions and thus increase the 

innovation and success potential of your solution set. 
● Harness collective and diverse perspectives and strengths 

of your team. 
● Uncover unexpected areas of exploration cut off by 

previous assumptions.



Pro tip

Be cognizant of when you and your team are generating ideas 
and when you are evaluating ideas. 

We evaluate them as a larger group when we test our 
assumptions.



Beginner’s mind

● We all carry around a world view.
● Most of the time, this view helps us make decisions and 

avoid redundant thinking.
● In design, your assumptions may also be misconceptions or 

stereotypes, and can restrict the amount of real empathy 
you can build.

● Assume a beginner’s mindset in order to put aside these 
biases, so that you can approach a design challenge with 
fresh eyes.



Testing Assumptions

● What are the assumptions your new idea is made of?
● Critically analyze your ideas considering its assumptions 

and determine what is testable. (Hint: Some assumptions 
can be tested by thinking about them, some have to be 
tested with students). 

● Do your assumptions change your idea? If so, what are 
those new assumptions?

● This is the cyclical process.



Inspired by

Put Design Thinking to Work (Stanford Design School) 
Mixtape Handouts

https://dschool.stanford.edu/resources/chart-a-new-course
-put-design-thinking-to-work

IDEO Human Centered Design

http://www.designkit.org/human-centered-design
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